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1 Pre-construction survey 20/07/2020 28/08/2020

2 Pre-installation pipeline inspection 20/11/2020 14/02/2021

3 Removal of covered armour rock for existing pipeline 13/01/2021 11/02/2021

4 Removal of obstructions 05/01/2021 10/01/2021

5 Deployment of silt curtain and pilot test for pre-trenching 11/01/2021 13/01/2021

6 Pre-trenching 13/01/2021 03/02/2021

7 Pipeline laying - Double berth jetty to South of Shek Kwu 
Chau (KP 0.1-5.0) 16/01/2021 23/01/2021

8 Pipeline laying - South of Shek Kwu Chau to West Lamma 
Channel (KP5.0-16.0) 23/01/2021 03/02/2021

9 Riser installation (Stalk on) 03/02/2021 11/02/2021

10 Pipeline laying - West Lamma Channel (KP 16.0-17.4) 11/02/2021 28/02/2021

11 Contingency 01/03/2021 09/03/2021  

12 Intermediate hydrostatic testing 09/03/2021 18/03/2021

13 Deployment of silt curtain and pilot test for post-trenching 18/03/2021 20/03/2021

14 Post-trenching - Double berth jetty to South of Shek Kwu 
Chau (KP 0.1-5.0) 20/03/2021 17/04/2021

15 Post-trenching - South of Shek Kwu Chau to West Lamma 
Channel (KP5.0 - 14.5) 17/04/2021 25/05/2021

16 Post-trenching - West Lamma Channel (KP 14.5-17.4) 25/05/2021 09/06/2021

17 Post survey 09/06/2021 12/06/2021

18 Contingency 12/06/2021 10/07/2021

Rock Amour

19 Rock Amour - Double berth jetty to South of Shek Kwu Chau 
(KP 0.1-5.0) 25/05/2021 04/06/2021

20 Rock Amour -  South of Shek Kwu Chau to West Lamma 
Channel (KP5.0 - 17.4) 04/06/2021 04/07/2021

21 Contingency 04/07/2021 20/07/2021

22 Final hydrostatic testing 20/07/2021 30/07/2021
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Figure 2.1 Detailed Schedule for LPS Pipeline

2021/1
Remark:
1. No construction works for the section of subsea gas pipeline between South of Shek Kwu Chau Islands and the jetty shall be carried out from 1900 hours to 0700 hours of the following day.
2. A marine mammal exclusion zone of not less than 250m radius from the dredging and jetting works shall be implemented during the construction work for the subsea gas pipeline. No dredging or jetting 
works shall be carried until the marine mammal exclusion zone is confirmed by an experienced marine mammal observer as clear of marine mammals for 30 minutes continuously.
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Hong Kong Offshore LNG Terminal Project LPS Pipeline Construction Schedule
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